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2012 Carolyn Pearsall White 

Community Impact Grant Program

FULL APPLICATION

Due Friday, July 20, 2012

The Community Foundation of the New River Valley (CFNRV) invites you to submit a full application to the Community Impact Grant Program. 

Please consult the Program Description & Application Instructions for a full description of the grant program, funding priorities, eligibility requirements and the review process. The CFNRV staff is available to assist you at anytime with questions at (540) 381-8999 or via email at cfnrv@cfnrv.org. 
A complete application must include the components described below. Incomplete applications will not be reviewed by the Distribution Committee.

· Application Form (Page 4): Complete the application form to be signed by both the Executive Director and the presiding officer of the Board. For those organizations without paid staff, two Board officers may sign the form.

· Executive Summary (250 words or less): Provide a concise summary of the proposed program that answers the following questions: 
· What is the purpose of the proposed program?  
· Describe the specific community need that will be addressed and what you hope the program will accomplish. 
· Project Description (not to exceed 2 pages): The project description should address the following: 
· What community need is being addressed with this program?  Please provide existing evidence to support your claim that this is an issue that needs to be addressed. 
· If you are proposing to launch a program, are there already programs in the New River Valley that are serving the stated community need?  If so, how will your program be different?
· If you are proposing to expand an existing program, provide measurable evidence to indicate that the program has been successful in the past.
· What are your desired outcomes with this program?
· How will you ensure the program outcomes have a lasting impact on the community?
· What are your implementation strategies for achieving these outcomes, and why have you selected these strategies? 
· Of all the things that you could do to strengthen your organization, why have you chosen to launch or expand your program now? (Reference both internal and external factors) 
· In what way will our in-kind services help your organization launch or expand the program? Describe the in-kind services you are requesting based on the list of categories on page 1. If funded, the CFNRV staff will work to identify the specific in-kind services needed and individuals who will provide these services.

· How does your program show collaboration between nonprofit organizations and/or use of other community resources?
· Project Budget: Provide a detailed budget that addresses the following:
· Detailed list of revenues and expenses associated with this project, including any program evaluation costs. The list should indicate whether revenues are ‘pending’ or ‘secured’. 
· Provide a short budget narrative that describes your revenues and expenses. Indicate what portions of your budget CFNRV funds would pay for and describe what will happen if you don’t receive the anticipated funding from other sources (if applicable)
· To the extent possible, indicate revenues and expenses for each year of the three year project. 
· Project Matrix (Page 5): Complete the Project Matrix Worksheet for your proposed project.  This is a key component of your application, and will be used in the annual reporting process.  The matrix asks applicants to detail their desired project outcomes and objectives, the specific activities employed to meet those outcomes, and your measures of success. 
Examples are provided in the Program Matrix Worksheet on page 5 to assist you. The CFNRV staff is also available to answer questions or provide assistance at (540) 381-8999 or at cfnrv@cfnrv.org. Please note, when using percentages to measure success, we also require actual numbers.  
· Sustainability Strategy (not to exceed 1 page): Explain how your organization intends to sustain this project after the three-year grant period. If your project will be complete within the three years, describe how that three-year project will make a lasting impact on the community.
· Additional Materials (1 copy only) 
· The IRS 501(c)(3) Determination Letter.
· Current year’s board approved Operating Budget.
· One audited financial statement or unaudited financial statements from the two most recently completed fiscal years.
· List of the organization’s board of directors, including professional affiliations (please limit to one-page).
· If another organization is participating in the work of this project, we must have a letter of collaboration from each partner organization or group with whom your proposal specifies a working relationship.
Full applications will only be accepted in hard copy by mail or hand delivery. Applications must be received in the CFNRV office (not simply postmarked) by 4pm, Friday July 20, 2012.

Mailing Address:

The Community Foundation of the New River Valley 
P.O. Box 6009 
Christiansburg, VA 24068 
Hand-Delivery or other carrier service:

The Community Foundation of the New River Valley 
50 N. Franklin Street

StellarOne Bank, Second Floor

Christiansburg, VA 24073

	Community Foundation of the New River Valley

Community Impact Grant Program Application



	Applicant Information

	Organization: 
	 EIN #

	Address: 

	City: 
	State: 
	ZIP Code: 

	Phone: 
	E-mail: 
	Fax: 

	Date Received 501(c)3 Status: 
	Total Operating Budget: 

	Major Sources of Operating Funds (%):

	Contact Person’s Name & Title: 

	Mission and Purpose of Organization: 



	proGRAM information

	Program Location (select all that apply):  

_City of Radford    _Floyd County    _Giles County   _Montgomery County    _Pulaski County   _New River Valley


	Population to be Served by Program: 



	Program Description (25 words or less): 



	proGRAM funding

	Secured Funding COMMITTED From:
	Additional Funding SOUGHT From:

	
	$
	
	$

	
	$
	
	$

	A. TOTAL COMMITTED:
	$
	B. TOTAL ADDITIONAL FUNDS SOUGHT:
	$

	C. REQUESTED FROM COMMUNITY FOUNDATION OF THE NEW RIVER VALLEY:
	$

	D. TOTAL PROGRAM FUNDING NEEDED:
A+B+C=D
	$

	signatures

	Executive Director Signature:

Printed Name:
	Date:



	Board Officer Signature:

Printed Name:
	Date:




Project Matrix Worksheet

Organization:
  

Project Title:



	OUTCOME

What will be different if you successfully implement this project?
	OBJECTIVE

	ACTION

	TIMEFRAME

	PROPOSED MEASURES OF SUCCESS
How will you be able to

tell if your outcome was met?
	ACTUAL MEASURES OF SUCCESS

This column to be completed once you finish your project

	Example: Increased annual support for school operations. 


	10% increase in annual giving campaign. 


	a. Send annual appeal letter twice a year to alumni, parents & donor list. 

b. Send biannual school newsletter. 
	1st appeal – April 

2nd appeal – 

November 

1st newsletter – March 

2nd newsletter – October 
	Annual giving increases by 10% from $100,000 to $110,000. (When using percentages please also include the actual numbers) 

	Annual giving increased 12% from $100,000 to $112,000. 



	Example: Improved employee job satisfaction, and lower turnover rate. 


	Create an employee orientation program and on-going job training programs 


	Hire a consultant to survey current employees, evaluate skill needs, create an orientation program & recommend on-going job training programs 


	Hire consultant by: 

Feb. 2005 

1st draft of orientation program by 4/15/05 

Contract completed by 6/1/05 
	December 2005 employee survey reflects a 20% increase in job satisfaction from 30 staff reporting that they are satisfied or very satisfied w/their jobs to 36 staff reporting the same. 

50% decrease in employee turnover due to job dissatisfaction over the next 2 years. In 2004 6 employees left due to job dissatisfaction, by the end of 2006 we would like this number to be 3 or less. 
	34 staff reported being satisfied or very satisfied with their jobs. 

While we anticipate it will take 2 years to see a full 50% decrease in turnover due to job dissatisfaction, in 2005 we had only 5 employees leave due to dissatisfaction, a decline of almost 17%. 


The entire completed matrix must be submitted with your annual report for each grant year.
3

